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ANALYSIS

CHECK AGAINST INDUSTRY BEST
PRACTICES

ANALYZE OPERATIONAL &
ORGANIZATIONAL STRUCTURES

DEMONSTRATE POTENTIAL FOR
OPTIMIZATION

RECOMMEND PLAN FOR
CONTINUOUS IMPROVEMENT




A- IFY AREAS FOR IMPROVEMENT
OUR INDUSTRIAL PLANT

The BMAis a standardlzedmethod sbased tool allowing you to assess the strengths and weaknesses of your main-
tenance organization, to unders’tand its potential for improvement and to def,me custopnzed optimization measures.
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The BMA addresses 21 categories of TOTAL SCORE
maintenance topics and serves to achieve 58 %

clear goals:

* High level of safety, reliability and quality
* Cost optimization and profitability

* Resource flexibility and utilization

* Focus on core expertise

e Lean organization and processes

e Defining measurable KPls

* Increased customer satisfaction

0-25% 26 - 50 % 51-70 % 71-85% 86 - 100 %

chaotic reactive active proactive enterprise value

5 levels of operational excellence based on the Gartner Maturity Model
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