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Overview and strategic outline



Approx. 34,000 employees

ú4.33bn revenue

Bilfinger at a glance
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recurring business

thereof >50%

ú104m EBITA adjusted

Á Leading international industrial services provider

Á Efficiency enhancement of assets, ensuring a high level of availability and 

reducing maintenance costs

Á Clear 2-4-6 strategy with two service lines, four business units and six focus

industries

Á Combination of excellence in services covering the lifecycle of industrial

plants (E&M) and innovative solutions (T)

Á Large share of business with long-term frame contracts and high retention 

rates

Á Well-established customer base with focus on process industries

Á Highly recognized safety and quality performance 

Á Digital pioneer for the process industry
based on FY 2019 

ú57m Free cash flow 
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2-4-6 still holds 

2 Service Lines, 4 Business Units, 6 Focus Industries  

Our 
ambition

ÁE&MïEngineering & 
Maintenance

ÁTïTechnologies

ÁE&M Europe

ÁE&M North America

ÁE&M Middle East

ÁTechnologies

ÁChemicals & 
Petrochem

ÁEnergy & 
Utilities

ÁOil & Gas

ÁPharma & 
Biopharma

ÁMetallurgy

ÁCement

2 Service Lines 4 Business Units 6 Focus Industries

People DataAssets

Where
to play

Success 
factors

We engineer and deliver
process plant performance

Our people, their 
performance, skills and 
dedication to reach our 
goals is our most 
valuable asset

We measure 
performance by 
numbers, data and facts

We strive to support our 
customers in delivering 
superior performance 
from their assets
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Global trends

Aging Assets & 
Asset Integrity

ESG / Climate 
Change

Data & Artificial 
Intelligence

Skilled Labor 
Shortage

Europe & US: Aging assets

ǐIncreasing maintenance 
costs

ǐAsset life time extensions

ǐEfficiency & Emissions

Middle East: Maturing 
assets

ǐWorld class CAPEX

ǐSub benchmark 
performance

ǐCO2 limits

ǐEmissions & Air pollution

ǐClean energy

ǐDistributed power 
generation

ǐPower to liquids

ǐCircular Economy

ǐSustainable finance

EU: Green Deal

Europe

ǐDemographics

ǐVacant apprenticeships

US

ǐShrinking unemployment

ǐCraft labor shortage

Middle East

ǐQuality not quantity

ǐMachine learning

ǐPredictive / prescriptive 
maintenance 

ǐVirtual reality 
& Augmented reality

ǐOEE (overall equipment 
efficiency)

ǐRisk reduction

ǐNew business models
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Bilfinger core capabilities

Skilled labor Domain Expertise Digitalization

ǐEuropeôs #1 Maintenance Services 
Company

ǐLeading Employer Branding

ǐBilfinger Academy

ǐTrade craft accreditation

ǐ~34,000 full time equivalents

ǐThousands of temporary employees

ǐEngineering / Process knowledge

ǐFocus on key industries

ǐCustomer intimacy / collaboration

ǐLong term contracts

ǐHigh customer stick rates (>90%)

ǐCross-border unified operating 
models

ǐBilfinger Digital Next

ǐConvergence of BMC & BCAP to 
digital BMC

ǐElectronic Workflow to drive internal 
productivity

ǐA.I. (PIDGraph, algorithm training é.)

ǐPartnership models 
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Our capabilities addressing global trends

Global Trends affecting our business

Bilfinger 
capabilities

Fabric maintenance

Maintenance analytics

Digital twins

Circular economy

Pollution

Water

Employer of choice

BMC

Augmented Reality

Cloud analytics

PIDGraph-AI

BCAP

Aging Assets & 
Asset Integrity

ESG / Climate 
Change

Data & Artificial 
Intelligence

Skilled Labor 
Shortage

Skilled 
labor

Domain 
Expertise

Digitali-
zation
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Strategic Assumptions

Geographic
focus

ǐEurope

ǐNorth America

ǐMiddle East

Industry
focus

ǐChemicals & 
Petrochemicals

ǐEnergy & Utilities

ǐOil & Gas

ǐPharma & Biopharma

ǐMetallurgy

ǐCement

Digitalization

ǐEnabling opportunity

ǐDriving productivity

ǐStrategic 
partnerships

Engineering & 
Maintenance and 

Technologies

ǐTechnologies 
support Engineering 
& Maintenance 
opportunities

ǐStrengthen our 
strengths 

War for 
talent

ǐSkilled blue collar is 
a differentiator in the 
market

ǐCraft labor strength 
and breadth 
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Strategic Imperatives

ǐLean management

ǐDe-complexing (e.g. legal 
entity reduction)

ǐPurpose over process

ǐLeverage harmonized 
systems

SG&A EfficiencyMargin growth

ǐProject Risk & Execution

ǐMargin protection

ǐPricing

ǐPortfolio rotation

ǐROCE focus

ǐStrict working capital 
management

ǐDisciplined M&A criteria

Asset light modelPeople

ǐMulti-service provider

ǐContinue to innovate our service 
and commercial offering

ǐExtend portfolio, leverage 
integrated solutions

ǐDigitalization

Unique service offering/ 
Differentiators

Relevant E&M footprint 
in North America

ǐLeveraging existing market 
& customer access 

ǐGrow organically and optionally 
non-organically

ǐIntroduce Maintenance concepts

Middle East profitable 
top line growth

ǐIncrease Oil & Gas activities

ǐPro-actively support 
customers in their outsourcing 
and maintenance efforts

ǐPartnering

Integrity & HSE

ǐWe will not compromise

ÁAttract

ÁMotivate

ÁRetain

ÁDevelop
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2016 2017 2018 2019

0.2

0.4

0.6

0.8

1.0

1.2

0.74

0.85

0.67

0.25

We never compromise on integrity and safety

LTIF1

Self-

optimizing 

compliance 

cycle

Detect

Prevent

Respond

1) LTIF: Lost Time Injury Frequency per 1 million man hours

Safety is good business Integrity is non-negotiable

Fully integrated

Established compliance 
culture

Sustainable focus

Continuous learning 

Part of our DNA

Governance Operational focus Leadership
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FY 2019: Revenues ú538m, EBITA adj. ú-28m

T provides solutions for the process industry:

ÅTechnological and digital innovations

ÅService, construction and digital networking of components 

and systems

ÅFocus on economic, emission-friendly operation of energy 

and industrial plants

Characteristics

ÅProven technological competence

ÅProduct and manufacturing excellence

ÅCentralized capacities, serving the global market

2 Service Lines

Engineering & Maintenance Technologies

Combination of E and M leverages our business to 

higher-end services and higher margins

Focusing on Technologies drives stronger growth 

and higher margins
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FY 2019: E&M Europe: Revenues ú2,578m, EBITA adj. ú106m

FY 2019: E&M International: Revenues ú912m, EBITA adj. ú42m

E&M covers the entire lifecycle of an industrial plant:

ÅEngineerung services and commissioning

ÅMaintenance and efficiency enhancement

ÅExpansions, conversions and shutdowns

Characteristics

ÅHigher added value to maintenance business, potential for 

cost savings in SG&A

ÅSuperior customer perception, market leader in key European 

markets

ÅRegional focus: Europe, North America, Middle East
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Engineering

AVR
The Netherlands, Duiven

Å Conceptual engineering and construction 
management

Å First industrial scale CO2 capture 
installation

Å Captures 60,000 tons of CO2 per annum 
from waste-to-energy generation

Turnarounds

Neste refinery 

Finland, Porvoo

Å Turnaround services and projects. 
Engineer, scope, schedule and execution.

Å Local team supported by group expertise, 
Mobilization of 300+ personnel to Finland

Å Bilfinger Turnaround Concept (BTC) in 
action

2 Service Lines

Engineering & Maintenance: Excellence in services covering the lifecycle of industrial plants
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Maintenance

Chevron 
USA, Offshore, Gulf of Mexico

Å Industrial and inspection services

Å Services to 4 Deepwater platforms

Å Contract expanded from corrosion 
protection to full service

No. 1 services provider for the process industry
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Nuclear services

EDF Hinkley Point
United Kingdom

Å New Build & Waste Management of a 
nuclear plant 

Å Specialist engineering, fabrication and 
installation

Å CO2 reduction by using nuclear power

Fabrication & Installation

BP Deutschland (Ruhr Oel GmbH)  
Germany, Gelsenkirchen-Scholven

Å Turnkey Project: Concept, engineering 
design, modular fabrication, installation

Å 180 interconnecting piperacks with 320 
valves, 25 km piping and 260 tie-ins into 
process units 

Å Integrated tender by entities in Technology 
and E&M Europe

2 Service Lines

Technologies: Excellence in products, manufacturing and innovative solutions
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New energy

Cryostar LNG stations 
Germany, Poland, France, BeNe

Å Turnkey service, safe and reliable

Å 50+ Shell LNG stations across Europe 
powering freight fleets

Å Unrivalled European coverage to drive 
efficiency

No. 1 services provider for the process industry
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Ex-Power unit, still in trans-
formation, further restructuring

Formerly family-owned, changes
in leadership, poor execution, 

process weaknesses

Final exit from conventional 
power performance projects

Focus on Nuclear

Exit local p/chemical in loss 

making entity

Legal 

Entity 1

Legal 

Entity 2

Legal 

Entity 3

Legal 

Entity 4

Legal 

Entity 5

Energy & 

Utilities

45%

Pharma & 

Biopharma

35%

Petro-

chemicals

10%

Other 

industries

10%

Technologies 
FY 2019

Revenues: ú538 m

EBITA adj.: -ú28 m

Deep Dive Technologies: individual weaknesses with high impact 

Dedicated programs identified to secure successful turnarounds
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Baseline 

Suffering from legacy 
projects 

New projects with solid stage gate approval process and 
intensified project control mechanisms. Exit projects/sectors

Changes impacting 2020

Operational inefficiencies and costs 
of poor quality

Dedicated initiatives (lean, PMO, procurement, etc.) 
established

Significant capability gaps in project 
delivery

Leadership changed, internal delivery partnerships, PMI 
qualifications and training

Broad and non-integrated product 
portfolio 

Focus on Pharma, Emissions and Nuclear, exit loss 
making segments

Weak margin contribution and limited 
competitiveness

High value markets retained, cost base improved locally 
and through lower cost outsourcing

Complex business processes and 
administration

Standardized tools, streamlined organization set-up with 
impact on SG&A

Deep Dive: Technologies 

Intensive care and structured transformation approach for the 

two struggling LEs 
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Improving our financial performance



Outlook 2020

Positive earnings and free cash flow
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Actual FY 2019 Outlook FY 2020

Revenue ú4,327 million Decrease of ~20%

EBITA adjusted ú104 millionPositive

Free cash flow reported ú57 million Positive

Assumption: the current lockdown measures will not have a material negative influence on business development. 



Financial targets 2024

i.e. organic growth of ~5% 
CAGR from 2020 onwards

Revenues

úbn

>5

EBITA
margin reported
sustainably min.

%

5

ROCE

%

8-10

Free Cash
Flow

reported

úm

>200

Investment Grade (mid-term perspective) 

Sustainable dividend stream going forward

Policy: 40 to 60% of adjusted net profit 

Note: All targets on organic base, ROCE: Capital Employed including Apleona book value 
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Sustainable value creation

Top Line
+5% revenue CAGR Bottom Line

>200 bps. gross margin 

1 Increase integrated 
services

2 Intensify customer 
collaboration

3 Capitalize digitalization & 
innovation

4 Lift value offering to 
customers

5 Boost execution 
performance

6 Decrease operational 
costs

7 Utilization & efficiency 
increase

8 Strengthen performance 
culture

Solid revenue growth  I  Significantly improved execution performance I  Reduced complexity
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Gross margin improvement and SG&A efficiency 

will lead to 5% adjusted EBITA margin target

Adjusted 
gross margin 
[%]

2017 20192016 2018 2024é

9.5

~12.0

>12.0

reported

9.8
8.4

9.4

Adjusted 
SG&A ratio 
[%]

8.7

20242016 2017 2018 2019 é

8.9

~7.0

<7.0

reported

10.3

8.0

Gross margin improvement to a margin of >12% by 2024

ǐExecution improvement

ǐDisciplined hurdle rates for future contracts

ǐImproved utilization rates

Additional SG&A savings to a ratio of 7.5% mid-term 
and sustainably of <7.0%

ǐNew organization effective since January 1, 2020

ǐFull-year savings effective in 2021, significant portion 
already in 2020

ǐContinue to reduce legal entities, increase 
SSC/automation

Target

Target
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Levers for SG&A efficiency improvement

Target of 160 legal entities achieved one year ahead of schedule

Further reduction of organizational complexity ongoing

31.03.2016

279

31.12.2019CMD 

14.02.2017

Outlook 

12/2020

232

160
<150

~-40%

operating

non-operating

Current status of legal entity reduction project

Target of reduction to 160 legal entities reached one 
year earlier than planned

Going forward

ǐConsolidation of companies in same markets & regions 
is ongoing

ǐIn addition, bundling of tasks, e.g. back office activities, 
in each regional cluster (ñlead company conceptñ)

ǐImplementation of SSC:
-Germany
-Austria
-USA: on the way, to be completed by 2020
-Netherlands: in preparation, to be completed by 2021

New target set: <150 by 12/2020

V
V
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Levers for SG&A efficiency improvement

Process and system harmonization with substantial program extensions

Extended target scopeExtended functionality Degree of target achievement ERP/SAP 
in terms of revenue 

Additional add-ons for 
ERP (e.g. Travel and 
Expenses)

+28% 94%66%
Revenue

(ERP/SAP)

70% 
as of Dec. 31, 
2019

~90% 
as of Dec. 31, 

2020

100% as of Mar. 31, 2021

Additional ERP functionalities/scope come with one-time expenses of ~ú20 million going forward

DONE

V

Roll-out of HRcules has been finalized by end-2019
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Working capital management 

Key to higher cash conversion

54

-69

32

-11Prepayments

received

WIP

Accounts

receivable

DSO: 74

Accounts

payable

DPO: 69

The working capital incentive system will be further developed towards a quarterly average instead 

of only year-end figures

DSO measures

Reduction of WIP as main 
objective

ǐProject business:
improvement of contract and 
claim management

ǐFramework and Service 
contracts:
billing conditions / quality, 
payment terms

DPO measures

ǐIncreased bundling leads to 
better negotiation position, e.g. 
payment terms

ǐRejection rate / quality in the 
control of invoices
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Capital allocation priorities

Financial 
policy

ǐActual rating S&P: BB-/outlook 
stable

ǐPolicy to maintain conservative 
level of key financial metrics in 
the range of an intermediate 
financial risk profile according to 
S&P: 

-Adjusted net debt / adjusted 
EBITDA: 2.0x < target < 2.5x

-Adjusted FFO / adjusted net 
debt: 30% < target < 45%

ǐFloor of ú1.00 is confirmed

ǐSustainable dividend stream 
going forward: 40 to 60% of 
adjusted net profit 

ǐEBITA accretive one year after 
integration 

ǐROCE exceeds WACC two 
years after integration

ǐAsset light with focus on ROCE

ǐImmediate start of integration

Intended 
Dividend Policy1

M&A
Criteria

Mid-term ambition: Investment Grade
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1) Provided that earnings and cash flow development is in line with planning
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Financials Q3 2020



Q3 2020

Recovery gains pace: strong EBITA and cash flow development

Full-year guidance affirmed
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Å Orders received at lower level due to fewer projects and mark to market in oil and 

gas, but order backlog solid; positive expectations for Q4
-26% org.
Orders received

-18% org.
Revenue

Å Most European entities with sequentially increasing revenues

Å Oil- and gas-related regions UK and Nordics with approx. -30% year-on-year

ú23 million
EBITA adjusted

Å Positive contributions from all European regions including Technologies

Å E&M International still under pressure in difficult environment

ú43 million
Free cash flow reported

Å Continuing robust cash flow thanks to active working capital management

Å Sound financial position, no additional financing expectations

Markets Å Recovering in second half of 2020 as expected

Outlook affirmed
Å Year-on-year revenue decrease of ~20%

Å EBITA adjusted and free cash flow reported positive


