
Amersfoort, January 2025

The hydrogen hype: from ambition, promise and 
targets to action, delivery and reality
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Ambitions keep on building, with a market in 

uncertainty that is waiting for regulations (1)



Ambitions keep on building, with a market in 

uncertainty that is waiting for regulations (2)



There is a growing global momentum towards decarbonization and green hydrogen, but let 

us put the EU ambition of 20Mtpa into a perspective. 

The European Union now has an objective for Europe to produce 10 Mtpa and import 10 

Mtpa, that is some ~200 GW of electrolysis up and running in 2030. 

This is number for Europe alone, also other global regions are accelerating their 

decarbonization and hydrogen ambitions.

The green hydrogen opportunity in perspective
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20 MW in practice



What scale are we talking about, building a perspective: 

20MW



What scale are we talking about, building a perspective: 

100MW



What scale are we talking about, building a perspective: 

500MW



What scale are we talking about, building a perspective: 

1GW



What scale are we talking about, building a perspective: 

5GW



What scale are we talking about, building a perspective: 10GW



What scale are we talking about, building a perspective: 100GW



What scale are we talking about, building a perspective: 200GW, 

the European ambition on hydrogen for 2030 50% local 

production and 50% import. 

European local hydrogen production European projected imports



What scale are we talking about, building a perspective: 200GW, 

the European ambition on hydrogen for 2030 50% local 

production and 50% import. 

European local hydrogen production European projected imports

This is only Europe !!

And is not including the renewables and hydrogen downstream activities !!
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Zimbabwe 

1972-2015, 90MW
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Norway 

1931, 165 MW
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Egypt

1960, 165MW
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From ambition, promise and targets 

to action, delivery and reality

Permitting timelines

Lagging and complex 

regulation

People availability with 

capabilities 

Value chain dependencies 

and financeability

Renewable energy 

availability

Technology readiness

Benefiting from ‘low cost’ 

renewable/low carbon 

electricity sources

Strong upcoming 

mandates/subsidies

Customer willingness to 

pay

Use of existing 

infrastructure (E and 

Natural Gas)

Potential for cost 

reductions through scale 

and industrialization 

Integration into 

clusters/ecosystems

(harbor and industry)

Key 

concerns

The support



Enabling emission free industries

Our Vision & Mission

To enable the full decarbonization of 
industry and the transition to a truly 
circular economy, by supplying safe, 
reliable and affordable green hydrogen 
supplies and circular chemistry solutions


