Your Performance
Is Our Business

N ET ZERO BiLFINGER
PROACH

Bilfinger’s one stop solution from roadmap to implementation

Key Components of the Net Zero Approach

The Net Zero Approach is a comprehensive solution
developed by Bilfinger to address the complex challenges
associated with achieving Net Zero operations. It consists
of three main phases:

1. Development of a Net Zero Roadmap: We work
closely with our customers to develop a customized
roadmap outlining the steps needed to achieve Net
Zero operations. This phase involves assessing
current operations, setting sustainability goals and
identifying key measures to be implemented. These
measures are designed at feasibility level (+/- 40%) and
prioritized in a timeline, resulting in the final output: the
roadmap.

2. Design & Build: Once the roadmap is established, our
team of experts design tailored measures to address
energy efficiency, renewable energy integration, and
operational optimization. These measures are then
implemented on site.

3. Operate & Maintain: Our maintenance and asset
management services ensure optimal efficiency of the
implemented systems during operation. This includes
monitoring of measures during operation.
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rom Net Zero roadmap to implementation:
A lifecycle approach

Manufacturers around the world are intensively addressing the
question of how to make net-zero operation of their plants possible.
Investments are increasingly judged by the extent to which they
contribute to decarbonization. In particular, solutions regarding
energy efficiency, electrification, heat optimization, waste heat
utilization and innovative ideas for renewable fuel are attracting a
great deal of interest. As the number 1 in enhancing efficiency and
sustainability for our customers, Bilfinger is the partner for industry
to drive sustainability and reach net zero objectives.

Our systematic step-by-step approach positions us as a

one-stop solution provider, actively supporting industrial companies
in their journey towards a more sustainable and environmentally
responsible future.

We work closely with our partners to establish sustainability goals
and deliver customized solutions that actively optimize energy
use, integrate renewable energy sources, and enhance operational
processes.
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With our construction capabilities, we bring these solutions

to life and ensure their ongoing efficiency through operational and
maintenance services. In essence, Bilfinger invests in partnerships
with industrial organizations, making us a vital and dynamic partner
in navigating the complexities of sustainability and achieving net
zero emissions.

ADDED VALUE

+ Comprehensive consultancy, engineering and construction
services providing a unique modular approach to your net zero
strategy from single services to “all-in-one” solutions.

Global partner in your sustainability development path with local
experts and know-how.
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Customizable toolbox - focused on sustainable improvements

Client:
International food group

Scope:

Development and implementation of energy
and carbon efficiency measures at 15 sites
worldwide.

Services:
Feasibility, conceptual, basic & detail design,
procurement, construction and implementation.

CO02 reduction:
10.000t per year on average per site.
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The Net Zero Approach by Bilfinger

“At Bilfinger, we remain committed to
driving sustainability and helping our
customers achieve their

net-zero objectives. With an increased
global focus on decarbonization,

our approach is designed to support
industrial manufacturers in their journey
towards achieving net zero operations;
from the initial business idea through to
project implementation.”



