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NET ZERO 
APPROACH CHECKLIST

Your Performance
Is Our Business

Bilfinger’s one stop solution from roadmap to implementation

How are you addressing rising energy costs, regulations, 
societal demands, and technology to achieve Net Zero 
emissions and stay competitive?

Are you developing or do you have a net-zero emissions 
roadmap, and what key milestones and actions have you 
identified to achieve net-zero by your target date?	

What are your current energy consumption levels, and how 
do they compare to industry benchmarks or standards?             

Have you conducted an energy audit or assessment in the 
past to identify potential areas for energy savings? 

What energy-saving initiatives or technologies have you 
implemented in the past, and what were the results in 
terms of energy and cost savings?

How do you currently monitor and manage energy use 
within your operations?

Are there any specific processes or equipment within your 
facility that are particularly energy-intensive?

What is your approach to maintenance and optimization of 
equipment to ensure energy efficiency?

How do you handle waste heat or by-products generated 
during your production processes?

Have you explored opportunities for renewable energy 
integration or onsite generation within your 	
operations?

What is your strategy for reducing carbon emissions and 
environmental impact across your supply chain?
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Need help with any of these questions? Reach out to us, 
we are happy to help you think them through!



Sustainability Driven:

•	 Set clear corporate sustainability 
goals for 2030, 2040, and 2050.

•	 Use sustainability as a force for 
good and to attract top talent.

Cost Driven:

•	 Address high energy usage and 
costs

•	 Utilize energy market flexibility to 
reduce OPEX and CO₂ emissions.

•	 Consider investing in renewable 
energy sources

Rising Energy Costs: 

Energy costs in Europe have been on the rise, 
significantly impacting industrial operations. 
According to Eurostat, industrial energy 
prices have increased due to factors such as 
geopolitical tensions, supply constraints, and 
market volatility . This escalation in costs 
strains profit margins and drives the need for 
more efficient energy usage and cost-saving 
measures.

Societal Pressures: 

There is growing pressure from stakeholders, 
including customers, investors, and 
governments, for industries to adopt 
sustainable practices. The industrial sector is 
one of the largest contributors to greenhouse 
gas emissions in Europe. Reducing the 
environmental footprint through energy 
efficiency and renewable energy integration is 
critical for meeting sustainability targets and 
improving public perception.

Regulatory Pressures: 

The European Union has set ambitious targets 
implemented stringent regulations to combat 
climate change and promote energy efficiency. 
The Energy Efficiency Directive (EED), CSRD 
and the EU Emissions Trading System 
(ETS) require industries to reduce energy 
consumption and CO₂ emissions . Compliance 
with these regulations demands substantial 
investment in energy-efficient technologies 
and practices. Failure to comply can result in 
significant financial penalties and reputational 
damage.

Technological Advancements and 
Integration: 

The rapid pace of technological advancements 
presents both opportunities and challenges for 
the industrial sector. Integrating new 
energy-efficient technologies and digital 
solutions can significantly reduce energy 
consumption and enhance operational 
efficiency. However, the initial investment costs 
and the complexity of implementation can 
be barriers. Companies must navigate these 
challenges to stay competitive and leverage 
innovations for energy reduction.

Compliance Driven:

•	 Align with the EU Green Deal, 
European Energy Directive, CSRD, 
and other relevant legislation.

Competitive Advantage:

•	 Ensure the availability of 
electricity to increase production 
without raising CO₂ emissions.

•	 Produce products with a low 
carbon footprint.
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Do you need support integrating Net Zero into your strategy?

Contact us
Maja Egić
Business Development Manager
maja.egic@bilfinger.com 
+381 63 314 105

Jordi Koes
Business Manager Industrial Sustainability
jordi.koes@bilfinger.com
+31 6 51 17 92 53


