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Ten years of accident-free turnaround business demonstrates reliability of 

Bilfinger Maintenance safety concept 
 

 More than 4.4 million hours completed in over 100 turnaround projects 

 Bilfinger Maintenance Concept successfully reduces risk of accidents 

 Importance of turnaround management for companies growing steadily 

 

The turnaround division of Germany’s Bilfinger Maintenance GmbH has been operating free of 

any accidents for ten years despite operating at high capacity utilization. During this period, the 

specialists for large-scale repairs have completed a total of 4.43 million hours of work in more 

than 100 projects. This includes activities in the regions Continental and Northwest Europe for 

customers such as Borealis, BP, ExxonMobil and Total. The term turnaround describes the 

extensive general overhauling of plants required in the process industry. A turnaround often 

involves several thousand employees over periods of several weeks. 

 

“We never compromise on safety and this is paying off,” says Rainer Gross, head of turnaround 

at Bilfinger Maintenance GmbH. “However, far from resting on our laurels, we are constantly 

enhancing our safety efforts as part of our Bilfinger Maintenance Concept.” 

 

The Bilfinger Maintenance Concept, or BMC for short, is an integrated system comprising 16 

modules. It addresses all main aspects of maintenance and covers the entire life cycle of a 

process-industry plant, including methods for planning and executing the turnaround activities 

and training staff. This creates the basis for a smooth turnaround process in which the typical 

causes of accidents can be eliminated as far as possible. 

 

“Turnaround planning is an important business aspect – for our customers, but also for us,” 

says Hermann Holme, managing director of Bilfinger Maintenance. “Major repairs and 

turnaround projects have a substantial impact on the operating result of a technical facility. With 

competition becoming more and more intense, professional turnaround management is 

increasingly a determinant of success for manufacturing companies in all industries. There is 

still plenty of scope for further enhancements. By pooling activities and systematically digitizing 

turnaround processes, we will be able to realize further productivity gains in the future.”  
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Captions 

 

Picture 1 / Picture 2 

Bilfinger SE - Maintenance, Modifications & Operations segment: At so-called turnarounds, 

entire industrial plants are being shut down, maintained, modernized – and put back into 

operation. Bilfinger is a specialist for these general inspections. (Photos: Bilfinger SE) 

 

 

 

 
Bilfinger is a leading international industrial services provider. The Group enhances the efficiency of assets, ensures a high level of 
availability and reduces maintenance costs. The portfolio covers the entire value chain from consulting, engineering, manufacturing, 
construction, maintenance, plant expansion as well as turnarounds and also includes environmental technologies and digital 
applications. 
 
The company delivers its services in two business segments: Engineering & Technologies as well as Maintenance, Modifications & 
Operations. Bilfinger is primarily active in the regions Continental Europe, Northwest Europe, North America and the Middle East. 
Process industry customers come from sectors that include chemicals & petrochem, energy & utilities, oil & gas, pharma & 
biopharma, metallurgy and cement. With its 37,000 employees, Bilfinger upholds the highest standards of safety and quality and 
generated an output volume of about €4.2 billion in financial year 2016. 

 

 

You can find additional information, photographs and videos at  
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