Q Reporting Factsheet Q3 2025

BiLFINGER Published on November 13, 2025

Bilfinger Group I FY

in € million 2025 2024 Ain% 2025 2024 Ain% 2024
Orders received 1,360 1,344 1% 4,405 3,997 10% 5,334
Order backlog 4,412 4,109 7% 4,412 4,109 7% 4,120
Revenue 1,384 1,284 8% 4,004 3,676 9% 5,037
EBITDA 111 106 5% 304 273 11% 382
EBITA 81 76 6% 212 190 12% 264
EBITA margin 5.8% 6.0% 5.3% 5.2% 5.2%

thereof special items -1 -3 - -1 7 - 7
Amortization -2 0 - -5 -1 - -6
EBIT 79 76 4% 207 189 9% 258
Financial result -5 -5 - -14 -16 - -17
EBT 74 71 5% 192 173 11% 241
Income taxes -18 -15 - -53 -42 - -57
Earnings after taxes from continuing operations 56 56 0% 139 131 7% 184
Earnings after taxes from discontinued operations 0 0 - 0 2 - 1
Minority interest -1 -2 - -5 -5 - -6
Net profit 55 55 0% 134 128 5% 180
Net profit adjusted 55 52 5% 140 117 19% 169
Number of outstanding shares (average, in thousands) 37,107 37,496 -1% 37,237 37,490 -1% 37,505
EPS (in €) 1.47 1.45 1% 3.59 3.40 6% 4.79
EPS adjusted (in €) 1.48 1.39 6% 3.76 3.13 20% 4.51
Equity ratio 37.8%  37.0% 37.8% 37.0% 37.9%
Working capital " 118 160  -26% 118 160 -26% 137
Net cash (+) / net debt (-) ? 291 235 24% 291 235 24% 288
Cash flow from operating activities 80 66 22% 269 145 86% 248
Gross Capex in PPE -12 -1 9% -41 -43 -5% -63
Net Capex in PPE -10 -1 -11% -36 -40 -9% -59
Increase in right-of-use assets 10 1 -5% 34 28 20% 42
Free cash flow 71 55} 29% 233 105 122% 189
Employees 31,682 31,294 1% 31,682 31,294 1% 31,478

1) Delta between current assets, excluding cash and cash equivalents and securities and current liabilities, excluding liabilities to banks.
2) Excluding leasing liabilities (Q3 2025: €188 million; FY 2024: €200 million; Q3 2024: €199 n
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) and including marketable securities.

Group
Revenue 5,037 5,100 to 5,700 4,004 5300 to 5,500
EBITA Margin 5.2% 5.2% to 5.8% 5.3% 5.4% to 5.6%
Free cash flow 189 210 to 270 ¥ 162" 300 o 360%

Segment Engineering & Maintenance Europe 2

Revenue 3,513 3,500 to 4,000 2,740 3,600 to 3,900

EBITA Margin 5.9% 5.8% to 6.4% 5.7% 5.8% to 6.2%
Segment Engineering & Maintenance International 6)

Revenue 701 700 to 800 551 700 to 800

EBITA Margin 0.1% 2.0% to 4.0% 3.1% 2.0% to 4.0%

Segment Technologies
Revenue 732 750 to 850 629 800 to 850
EBITA Margin 6.2% 6.3% to 6.8% 6.6% 6.8% to 7.2%

Reconciliation Group "
Revenue 91 80 to 130 85 90 to 120
EBITA 11 -20 to 5 -4 -10 to 5

3) Including ~ €30 million special items cash-out integration expenses acquired business and efficiency program
4) Including a mid double-digit million amount cash-inflow due to completion of a legal proceeding

5) Restatement of 2024 figures due to change in allocation of ent enue +6; EBITA +1

6) Restatement of 2024 figures due to change in allocation of entities: revenue -8; EBITA -1

7) Restatement of 2024 figures due to change in allocation of entities: revenue +2; EBITA 0
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BiLFINGER
[ Q3 | FY
in € million 2025 2024 Ain% 2025 2024 Ain% 2024
Orders received
Segment Engineering & Maintenance Europe ® 894 860 4% 2,962 2,698 10% 3,718
Segment Engineering & Maintenance International 9 192 175 10% 632 527 20% 692
Segment Technologies 270 268 0% 730 688 6% 806
Reconciliation Group '” 5 41 -88% 80 85 -5% 17
thereof OOP 28 59 -53% 139 139 0% 198
thereof HQ/ consolidation/ others -23 -19 - -59 -55 - -81
Group 1,360 1,344 1% 4,405 3,997 10% 5,334
Order backlog
Segment Engineering & Maintenance Europe 2,887 2,563 13% 2,887 2,563 13% 2,620
Segment Engineering & Maintenance International 576 550 5% 576 550 5% 569
Segment Technologies 897 877 2% 897 877 2% 805
Reconciliation Group 51 118 -57% 51 118 -57% 125
thereof OOP 62 133 -54% 62 133 -54% 149
thereof HQ/ consolidation/ others -10 -15 - -10 -15 - -24
Group 4,412 4,109 7% 4,412 4,109 7% 4,120
Revenue
Segment Engineering & Maintenance Europe © 936 893 5% 2,740 2,556 7% 3,513
Segment Engineering & Maintenance International 9 182 169 8% 551 516 7% 701
Segment Technologies 239 192 24% 629 538 17% 732
Reconciliation Group '” 27 30 -9% 85 65 30% 91
thereof OOP 49 39 27% 158 119 32% 160
thereof HQ/ consolidation/ others -22 9 - -73 -54 - -69
Group 1,384 1,284 8% 4,004 3,676 9% 5,037
EBITA
Segment Engineering & Maintenance Europe ® 57 56 2% 157 148 6% 208
EBITA margin 6.1% 6.3% 5.7% 5.8% 5.9%
Segment Engineering & Maintenance International ¥ 1 7 -9 - 17 -2 - 0
EBITA margin 4.0% -5.4% 31% -0.4% 0.1%
Segment Technologies 19 13 42% 42 29 41% 45
EBITA margin 7.8% 6.9% 6.6% 5.5% 6.2%
Reconciliation Group '* 2 17 - 4 14 - 1
thereof OOP 4 7 -32% 21 17 22% 23
thereof HQ/ consolidation/ others -6 10 -25 -3 - -1
Group 81 76 6% 212 190 12% 264
EBITA margin 5.8% 6.0% 5.3% 5.2% 5.2%
8) Restatement of 2024 figures due to change in allocation of entities: orders ved +6; revenue +6; EBITA +1

-8; revenue -8; EBITA -1
d +2; revenue +2; EBITA 0
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Organic devolopmnt 03 2624 | 5 Netacquisiions | AFX | A Organic | 32025 |

in € million
Orders received

Segment Engineering & Maintenance Europe 860 39 5% -4 0% -2 0% 894 4%
Segment Engineering & Maintenance International 175 0 0% -12 -7% 29 17% 192 10%
Segment Technologies 268 0 0% -1 0% 3 1% 270 0%
Group 1,344 34 3% -19 -1% 2 0% 1,360 1%
Revenue

Segment Engineering & Maintenance Europe 893 30 3% -2 0% 15 2% 936 5%
Segment Engineering & Maintenance International 169 0 0% -10 -6% 23 14% 182 8%
Segment Technologies 192 1 0% -1 0% 47 25% 239 24%
Group 1,284 25 2% -15 -1% 91 7% 1,384 8%
EBITA

Segment Engineering & Maintenance Europe 56 4 6% 0 0% -3 -5% 57 2%
Segment Engineering & Maintenance International -9 0 0% 0 2% 17 - 7 -
Segment Technologies 13 0 1% 0 0% 5 42% 19 42%
Group 76 6 8% -1 -1% -1 -1% 81 6%

Organic development A Net acquisitions AFIX YTD 2025

in € million
Orders received

Segment Engineering & Maintenance Europe 2,698 223 8% 2 0% 40 1% 2,962 10%
Segment Engineering & Maintenance International 527 0 0% -16 -3% 122 23% 632 20%
Segment Technologies 688 2 0% 0 0% 41 6% 730 6%
Group 3,997 220 5% -15 0% 204 5% 4,405 10%
Revenue

Segment Engineering & Maintenance Europe 2,556 195 8% 2 0% -13 -1% 2,740 7%
Segment Engineering & Maintenance International 516 0 0% -14 -3% 48 9% 551 7%
Segment Technologies 538 4 1% 0 0% 87 16% 629 17%
Group 3,676 193 5% -13 0% 149 4% 4,004 9%
EBITA

Segment Engineering & Maintenance Europe 148 5 4% 0 0% 4 3% 157 6%
Segment Engineering & Maintenance International -2 0 0% 0 14% 19 - 17 -
Segment Technologies 29 -1 -3% 0 0% 13 44% 42 41%
Group 190 7 4% 0 0% 16 8% 212 12%
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