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Introduction 
Bilfinger Nordics AS (hereinafter "the Company") is part of the Bilfinger SE Group. The Company 
offers design, maintenance and support services related to scaffolding and access technology, 
surface treatment, insulation, architecture and passive fire protection.  In addition to its head office 
in Stavanger, the Company has project offices in Porsgrunn, Bergen and Hammerfest, as well as work 
sites both onshore and offshore. The main markets are primarily in oil & gas and the process 
industry. 

 

Project schedule 
In the summer of 2022, the Company established a separate working group to work on the new 
requirements of the Act on Corporate Transparency and Work on Fundamental Human Rights and 
Decent Working Conditions, which came into force on 1 July 22. The working group consists of 
representatives from Purchasing, HR and HSEQ, and agreed on the following plan up to 30 June 2023: 

 

1.Incorporating accountability into governing documents 

2.Identifying and evaluating risks in relation to “own operations”, “supplier chains” and “business 
partners” 

3.Prioritising the most important risk areas through materiality analyses based on severity, 
probability and possibility of impact. 

4.Implementing specific measures based on the above analyses  

5.Following up and monitoring implemented measures in accordance with PDCA methodology 

 

Activities implemented in 2022–2023: 
 

24.08.22 – The working group participates in the webinar on the Transparency Act organised by 
Arntzen De Besche 

15.09.22 – Imported the Transparency Act into ADEPT, the Company’s compliance assessment 
system  

20.09.22 – The working group establishes and holds regular collaboration meetings at Kanalarmen 8 

22.03.23 – First joint meeting on Teams with representatives from Bilfinger Engineering & 
Maintenance Nordics AS for the purpose of information sharing 
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Choice of method 
As part of the Bilfinger SE Group, the Company is used to strict requirements and procedures related 
to compliance in areas such as environment, human rights, working conditions and ethics. These are 
the basic principles set out in the Bilfinger Code of Conduct for Subcontractors and Suppliers and the 
Bilfinger statement of Principles on Human Rights 

From the beginning of this calendar year, the Bilfinger Group is required to comply with the Supply 
Chain Due Diligence Act (SCDDA). By complying with the SCDDA, we have already complied with most 
of the provisions that are also covered by the Transparency Act, except for the requirement to 
answer questions in § 6 and § 7. See the designated contact person at the end of the report for 
further questions related to the Company’s local activities in order to meet the requirements of the 
Transparency Act. 

 

In general, the Company is well prepared for further work with activities that ensure compliance with 
new requirements based on knowledge from previous audits of the business, surveys, employee 
surveys, collaboration between parties and supplier portfolio. 

 

Division and priorities 
Early on, we agreed internally to divide the wording of the Act and distinguish between Own 
Business, Business Partners and Suppliers. Furthermore, our main focus will initially be on areas 
where we can have the greatest direct influence.  The Transparency Act is based on principles of risk 
and proportionality. The Company therefore wants to use our resources in areas where we can 
implement concrete improvements for human rights and decent working conditions in the short 
term. 

With this as a starting point, the working group prepared suitable working documents based on the 
model below to address the wording of the Act for further analysis within these three areas: 
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Results 
 

Own business analysis 
 

Assessment of selected areas of relevance to working conditions, compliance with requirements, our 
own ability to influence, severity and potential measures. Green is rated as satisfactory, while yellow 
items are addressed in more detail as areas for internal improvement. 

Excerpt of working document related to conditions for “Own business” that was completed in 
January 2023; 

 

 

 

Areas identified for future follow-up; 
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Note that several of these areas have also been identified during, for example, internal audits and in 
the Management Review, with associated ongoing actions. 

  

Supplier and Business Partner Analysis 
 

Working document prepared based on our most important “Suppliers” and “Business Partners”  

In addition to a materiality assessment to the left of the model, these items are further highlighted: 

Category, turnover, contractual relationship, signed CoC, completed self-assessment, actions 
planned/carried out in connection with the Transparency Act, audits, experience, Google search and 
membership 

(Company name and contact persons have been removed from the document below) 

 

 

 
The Purchasing Department has started to contact and follow up on selected companies above and 
collecting their feedback from May. This is work that is currently ongoing and will continue 
throughout the summer and autumn with possible further actions. 

 

Implemented management system updates: 
 

December 2022 - Checklist for supplier audits updated with a separate point related to the 
Transparency Act 

March 2023 - The Pre-qualification Form sent to new suppliers incorporates a specific point regarding 
the Transparency Act 

April 2023 - Update of existing wording in Terms and Conditions and Vendor Declaration. 
Furthermore, this document is also translated into Norwegian 
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All identified internal measures and follow-up from the analyses above are addressed as internal 
actions in the reporting system Synergi Active #518554 for further work going forward. Furthermore, 
this ensures visibility and ownership internally.  

 

Conclusions and further work 
 

Based on the fact that the Company, irrespective of requirements in the Transparency Act, has 
historically worked actively on issues such as the environment, sustainability, working conditions and 
SDDC, the Company has a good starting point for meeting the requirements. Furthermore, all our 
suppliers are also required to follow our strict guidelines in these areas by signing the Vendor 
Declaration.  

This is also reflected in analyses carried out during the last quarters. 

The Company will continue to work actively to safeguard human rights and working conditions by 
continuously monitoring our existing barriers to potentially “negative consequences” in these areas. 

 

If you have any questions, please contact: 

 

Rune Erland, Director HR, Payroll & Administration and Compliance Representative; 

rune.erland@bilfinger.com 

 

 
    

 

 
 Sola, 15 June 2023   

 
     

 
           
           

Clive T. Kendal   Paul Rune Aasrum   Christof Springer  

Chairman of the Board   Deputy Chairman/CEO   
Member of the 

Board/Financial Director   
           
           
          

Benedicte Salvesen  Hogne Hole   Kjetil Ellefsen  

Member of the Board    Member of the Board     Member of the Board   
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