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To whom it may concern  

 

 

 
 
 

 

 

Analysis of the existing quality assurance system of Bilfinger 

Berger Ingenieurbau GmbH, which has previously been certi-

fied by Ernst & Young in terms of its functionality, implementa-

tion and further development  

Description of the remit and the procedure followed  

The remit was to review the functionality and implementation 

of the quality assurance system of Bilfinger Berger Ingenieurbau 

GmbH with regard to projects in the execution phase and to in-

dicate possibilities for further development.  

 

At 15 current construction sites, the existing quality assurance 

system was initially reviewed with regard to the following as-

pects:  

 

- Completeness  

- Process and audit procedures  

- Management of documents and drawings  

- Measurement of products and results  

- Procedure for the recognition of deviations from target 

specifications for products, processes and audit methods  

 

Subsequently, the implementation of the quality assurance sys-

tem was reviewed. The main areas reviewed were:  
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- Supervision of Bilfinger Berger’s own work by site foremen and site managers  

- Supervision of the work of subcontractors and their subcontractors  

- Supervision of suppliers and of material received  

- Compliance with specifications in the construction site management plan and 

in procedural and working instructions  

- Completeness, plausibility and comprehensibility of production logbooks  

- Procedure in cases of recognized deviations from target specifications of 

checked and actual measurements  

- Documentation, filing and archiving of quality records  

 

 

Summary of review results  

 

The quality assurance system as reviewed, its implementation and effectiveness 

meet the usual high standards in the construction industry.  

 

The employees questioned during visits to construction sites spoke openly and com-

petently on the issues of quality assurance in execution. They showed their motiva-

tion to cooperate on the further development of the quality assurance systems.  

 

For further development, recommendations were prepared in three main areas with 

the goal of sensitizing employees better to the issue of quality assurance while mak-

ing the system more streamlined and eliminating redundancies:  

 

Quality management executives  

- Determining the number by size and complexity of the project  

- Rotation in order to ensure the dissemination of a shared understanding of 

quality in all operational units  

 

Awareness  

- Continuation of the training of senior site managers, site managers, site fore-

men and operators of cranes and other machinery/vehicles with regard to  

issues relevant to quality assurance  

- Consistent implementation of the quality standards applicable at Bilfinger 

Berger as minimum standards also in consortiums and for subcontractors and 

suppliers  

 

Efficiency  

- Centrally controlled further development of and feedback from the quality as-

surance system  

- Review of documents for conformity with the relevant regulations  

- Compilation of project-specific quality assurance packages with all relevant 

audit plans, forms and logs before the start of construction  
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For the implementation of those recommendations, a joint project is planned be-

tween Group Technology of Bilfinger Berger AG and Bilfinger Berger Ingenieurbau 

GmbH, which will be closely supported by the external review group.  
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